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PEDESTRIAN AND BICYCLIST...

Project Set up
Task 1 Kick-off Meeting
Kick-off Meeting ®
PMP and Meeting Notes ¢
Task 2 Refine Schedule

Task 3 Review of Relevant Policies,...
Develop list of plans, policies, and la... I—
Develop annotated bibliography
Identify available data sources and g...
First round data collection
Task 3 Deliverable
First Draft Summary and Conflict Ana...
MNCPPC Review
Revisions
Final Summary and Conflict Analysis

DiH
-0

Task 4 Community Outreach and E...
Open House
Hold Open House
Develop survey
Deploy Public Survey
Task 4 Deliverable
Survey Analysis
Survey Memo
Draft Survey Memo
MNCPPC Review
Revisions =
Final Survey Memo
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Analysis
Task 5 Equity
Establish Problem Statement =3
Data Collection
Finalize Methods /=
Analysis

| I—
Task 5 Deliverable i—l
Equity Memo
¢
=

Draft Equity Memo

MNCPPC Review

Revisions =

Final Equity Memo ¢
Task 6 Infrastructure

Establish Problem Statement

Data Collection

Finalize Methods

Analysis | I——

Task 6 Deliverable [
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Practice Review I—
Infrastructure Memo | I—
Draft Infrastructure Memo 9
MNCPPC Review [
Revisions =
Final Infrastructure Memo )
Task 7 Safety
Establish Problem Statement
Data Collection
Finalize Methods
Analysis | —
Task 7 Deliverable i_l
Safety Memo
Draft Safety Memo ¢
MNCPPC Review —
Revisions =
Final Safety Memo

Report
Task 8 Draft Report
Task 8 Draft Report

Bl

Draft Report 9
MNCPPC Reivew —
Task 9 Final Report
Task 9 Final Report =

Final Report
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