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Local Forest Conservation Annual Report Summary

This report contains the specific information required for the annual Maryland Forest Conservation Act
(FCA) report required by the Maryland Department of Natural Resources (DNR) in the Local Forest
Conservation Annual Report spreadsheet. The data required in the Annual Report were first standardized
by DNR in a spreadsheet format for the FY 2008 report for all reporting entities, so statew1de data could be
combined into a statewide repozt for analysis and tracking of benchmarks. :

In FY 2009, the annual reporting requirements were expanded by legislatior to include the submitial of a
GIS layer depicting the digitized locations of approved upland and floodplain forest retention and planting
areas. This information is forwarded to the Maryland Department of Natural Resources for consolidation
into a statewide Forest Conservation layer. :

There were no significant revisions to the Maryland Code of Regulations affecting forest conservation
reporting during the 2018 Legislative Session.

This report contains information about the implementation of the Woodland and Wildlife Habitat
Conservation Ordinance (WCO) in Prince George’s County, Maryland for FY 2018, as tracked by the .
Environmental Planning Section, Planning Department, Maryland-National Capital Park and Planning
Commission (M-NCPPC) and included in Attachment 2, and supplemental information provided by the
Prince George’s County Departments of the Environment (DoF) and included in Attachment 3 and
Permitting, Inspections and Enforcement (DPIE) and included in Attachment 4.

The information contained in this report is summarized on Attachment 1 for inclusion in a statewide annual.
report on the Forest Conservation Act compiled by the Maryland Forest Service, Department of Natural
Resources, for the Legislature. The report data is compiled in a spreadsheet-format which includes
information submitted from all local jurisdictions with Forest Conservation Act autherity in the state.

Standard Exemptions for Development Sites

Standard exemptions are for sites with a gross tract area of less than 40,000 square feet, sites with less than
10,000 square feet of woodland regardless of the gross tract area, and projects subject to the State
Reforestation Act §5-103. Sites within the Chesapeake Bay Critical Area are exempt from the Woodland
Conservation Ordinance requirements; however, an exemption lefter is not required because they are
subject to Subtitle 5B. Properties that have prior Tree Conservation Plan approvals may not be issued a
standard exemption. Letters of exemption are issued for submittal at the time of grading permit application
to demonstrate conformance with the Woodland Conservation Ordinance if a tree conservation plan is not
required.

A total of 196 standard exemptions were issued in the FY 2018 reporting period.
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Numbered Exemptions for Specific Activities

Numbered exemptions are issued for cumulative woodland disturbances of less than 5,000 square feet,
woodland disturbances of less than 20,000 square feet of woodland for a governmental or linear project, or
forest harvesting during any five-year period for properties which would otherwise be subject to the
requirements of the Prince George’s County Woodland Conservation Ordinance. Properties that have prior
Tree Conservation Plan approvals may not be issued a numbered exemption. Letters of exemption must be
submitted at the time of grading permit application to demonstrate conformance with the Woodland
Conservation Ordinance if a tree conservation plan is not required.

In March 2016, the Environmental Planning Section began to issue separate identified numbered letters of
exemption for projects associated with the Clean Water Partnership in Prince George’s County. The Clean
Water Partnership is an agreement between Courty government and the private sector to retrofit up to
4,000 acres of impervious surfaces using green infrastructure. These projects are typically in areas where
there is no woodland, or where there are existing stormwater management easements and the woodland has
been counted as previously cleared. These small projects are subject to the county grading code which -
. requires a Type 2 Tree Conservation Plan or Numbered Letter of Exemption to obtain a grading permii.
- Most of these projects that have minimal or no associated clearing and are eligible for a numbered letter of
- exemption, which is issued jointly with 2 Natural Resources Irventory - Equivalency Letter. These letters
" are assigned an application number identificd by E-CWP-XXX (number of project application)-XXXX
{year of issue) which is maintained in a separate database and is not included in Table 1.

In FY 2018, a total of 47 numbered exemptions for specific activities were issued; 39 new and eight
(8) revisions. The numbered exemptions issued included 39 exemptions that proposed no woodland
impacts and eight (8) exemptions that proposed clearing totaling 50,253 square feet or 1.15 acres of
woodland (Attachment 2, Table 1). :

]n FY 2018, a total of 23 numbered exemptioné for Clean Water Partnership projects were issued
which included 55,815 square feet (1.28 acres) of additional clearing of woodland.

Type 1 Tree Conservation Plans (TCPI or TCPI')

Type 1 Trce Conservation Plans (TCP1s) arc conceptual in nature and are prepared and approved in
conjunction with Conceptual Site Plans, Preliminary Plans of Subdivision, and Comprehensive Design
Plans. With the adoption of the current WCO in 2010, the naming of TCP1s was changed from a Roman
numeral (I) to an Arabic numeral (1). Grandfathered plans will continue to be referred to using the Roman
numeral designation assigned at time of review and plans subject to the current regulations will use an
Arabic numeral designation.

During FY 2018, a total of 20 Type 1 Tree Conservation Plan applications were submitted for
review. Thirteen (13) of the TCP1 plans were new applications, and seven (7) were revisions to
previous approvals.

During FY 2018, a total of sixteen (16) Type 1 Tree Conservation Plans were approved or
reapproved, six (6) new and ten (10) revised. Only three (3) of the approved plans were received
during the reporting period.
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Type 2 Tree Conservation Plans (TCPII or TCP2)

Type 2 Tree Conservation Plans (TCP2s) are technical implementation plans that are reviewed and
approved in conjunction with detailed site plans, specific design plans, special exceptions or prior to
grading permit application. With the adoption of the current 2010 WCO the naming of TCP2s was changed
from a Roman numeral (IT) to an Arabic numeral (2). Grandfathered plans retain the Roman numeral
designation assigned at the time of original approval, while plans that were approved after September 1,
2010 use an Arabic numeral designation.

Prince George’s County maintains statistics on each Type 2 Tree Conservation Plan cumulatively, This
means that the amount of existing woodlands is reported as that existing at the time of the first TCP2 plan
submittal, and that clearing, retention, planting, off-site mitigation, and fee-in-lieu requirements are
reported from the most current approval of the plan and represents cumulative development impacts to a
site.

During FY 2018, a total of 80 Type 2 Tree Conservation Plan applications were received for
review, including 52 plan revisions.

A total of 63 Type 2 Tree Conservation Plan applications were approved, including 40 plan
revisions. This includes plans submitted in the prior reporting period. To eliminate double counting
of plan statistics only the most current revision of the TCP2 plan approved during the reporting
period is included in the reporting figures, which eliminated four (4) TCP2 plans which were
approved more than once during the reporting period. :

The gross tract acreage (total tract or project area before deductions) of the 63 unique TCP2 plans
approved during the reporting period is 3,403.83 acres (Attachment 2, Table 2).

The net tract woodlands of the 63 unique projects reviewed in FY2018 totaled 1,930.89 acres or
63.83 percent of the total net tracts. The woodland clearing on the net tract of the 63 unique
projects was 919.25 acres or 47.61 percent of the existing woodland on the net tracts (Attachment
2, Table 3).

The cumulative woodland conservation requirements for TCP2 plans approved or reapproved in
FY 2018 are being satisfied by 601.58 acres of on-site preservation, 142.50 acres of on-site
afforestation/reforestation, 199.36 acres of off-site woodland conservation credits, and 17.79 acres
of fee-in-lieu payments totaling $271,074.75. This includes government projects which were
assessed at the state fee-in-lieu rate, and TCP2s with differing fee-in-lieu rates due to
grandfathering (Attachment 2, Table 4).

Acreage placed in long-term protection on the gross tract by the approval or reapproval of Type 2
Tree Conservation Plans in FY 2018 included 650.73 acres in forest retained, 146.52 acres of
afforestation/reforestation, and 352.95 acres of woodland conservation provided off-site. This, in
addition to forest that is retatned but not counted as credit, as well as forested floodplain, totals
1,869.11 acres (Attachment 2, Table 5).

Bonding and Financial Guarantees
The Prince George’s County Woodland and Wildlife Habitat Conservation Ordinance requires the

collection of bonds prior to the issuance of grading permits for properties with approved TCP2 plans that
require afforestation and/or reforestation on-site. Historically, the afforestation and reforestation bonding
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rates were set at $0.30 per square foot or $13,068.00 per acre by the County’s grading ordinance (Subtitle
4). Anupdated Water Quality Resources and Grading Code (Subtitle 32) was adopted and became effective
September 6, 2011 (T'Y 2012). Section 32-135(j) no longer requires a set bonding rate but requires . . . a
cash deposit or bond . . . to guarantee that all work will be completed in accordance with the approved
plans and the provisions of this Division and Subtitle 25 (Woodland and Wildlife Habitat Conservation
Ordinance).” The standard rate of $0.30 per square foot is applied unless a modified rate is requested and
Jjustified.

Bonds collected for afforestation and reforestation under the previous Woodland Conservation Ordinance
were held for a minimum of two years to ensure satisfactory installation and survival of tree plantings.
Monies collected on sites approved under the Woodland and Wildlife Habitat Conservation Ordinance,
effective September 1, 2010, are held for a minimum four-year maintenance period.

During FY 2018, the Department of Permitting, Inspections and Enforcement (DPIF) was notified by
M-NCPPC staff of afforestation/reforestation bonding requirements during the review of the grading and/or
building permit. There may be a time lag of several months or even years between notification and bond
collection because the applicants typically do not post bonding until permit issuance is imminent.

- Bven if bonding notification has occurred, some permit applications are delayed or never move forward to
issuance, so there are differences between bonding netifications forwarded to DPIE and bonds posted
during any reporting year.

In FY 2018, the M-NCPPC Environmental Planning Section notified DPIE of six permit
applications for which afforestation and/or reforestation bonding were required. The bonding
notifications for the reporting period included 6.25 acres of afforestation/reforestation which
required bonding totaling $81,675.00 (Attachment 2, Table 6),

During the FY 2018 reporting period, DPIE reported that they collected 10 afforestation/
reforestation bonds with a total value of $354,580.80 (Attachment 4).

Pavments te Woodland Conservation Furd

Monies placed in the Woodland Conservation Fund include fee-in-lieu payments for portions of a
woodland conservation requirement that cannot be accomplished on-site and fines or penalties for
violations of the Woodland Conservation Ordinance. Violations include clearing woodlands without a
permit; or clearing woodlands otherwise identified as preservation, reforestation, or afforestation areas on
approved Tree Conservation Plans,

The Woodland Conservation Fund is to be used to afforest areas throughout Prince George’s County and
support the purposes of local woodland conservation programs as allowed under the state Forest
Conservation Act and local Woodland and Wildlife Habitat Conservation Ordinance,

The Department of Permitting, Inspections and Enforcement is notified by M-NCPPC staff of the
fee-in-lieu requirements for specific development projects during the review of the grading and/or building
permit. There may be a time lag of several months or even years between notification and the collection of
fee-in-lieu because the applicants typically do not pay the fee-in-lieu until a permit application is ready for
issuance.

There were nine permit applications reviewed by M-NCPPC during FY 2018 that required payment
of a fee-in-lieu of woodland conservation. DPIE was notified by M-NCPPC of payments of
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fees-in-lieu prior to permit issuance totaling $40,972.82 (Attachment 2, Table 6).

DPIE reported fee-in-lien payments to the Woodland Conservation Fund collected in FY 2018
totaling $95,519.44 (Attachment 4).

No monies were collected for civil citations or woodland conservation violation penalty fees during
the reporting period.

Off-site Woodland Conservation Banks Established and Debited During FY 2018

An off-site woodland conservation bank is created when existing forest or open land is set aside in
preservation and/or afforestation over and above the on-site woodland conservation requirements for the
subject property. Off-site woodland conservation banks are subject to an approved Tree Conservation Plan
and further protected by a declaration of covenants recorded in the land records. These protected woodland
conservation areas may then be used to satisfy the requirements of developing properties that have
insufficient woodland conservation areas on-site to fulfill their site requirements.

Off-site woodland conservation banks provide off-site afforestation at a 1:1 ratio per acre of woodland
conservation required. Off-site woodland conservation provided in preservation must provide the woodland
conservation area at a ratio of two acres of preservation for each acre of off-site woodland conservation
required (2:1). When woodland conservation is debited from a woodland conservation bank for a non-
governmental project, an off-site woodland conservation acreage transfer certificate is recorded in the land
records, When woodland conservation is debited from a woedland conservation bank established by
governmental agencies, the Type 2 Tree Conservation Plan is considered a perpetual protection mechanism
and an easement is not required but a public transfer certificate is executed.

Off-site woodland conservation requirements for a developing site must be satisfied prior to the issuance of
a grading permit. For this report all off-site woodland conservation areas are considered as being in an off-
site bank.

During I'Y 2018 two new off-site woodland conservation banks were created, which provided
perpetual protection for 174.36 acres of net tract woodland preservation and 9.9 acres of net tract
afforestation (Attachment 2, Table 7).

During FY 2018, a total 0of'49 woodland conservation transfer credit certificates were recorded in
23 oft-site woodland conservation banks. Those transfer credit certificates included 159.86 acres of
preservation and 28.73 acres of afforestation with a reported cost of $1,935,642.00

(Attachment 2, Table 8).

During FY 2018, no off-site woodland conservation banks were inspected for compliance with the
approved Type 2 Conservation Plan.

Retained and Planted Stream Buffers

Revisions to the Forest Conservation Act that were enacted during the 2009 Legislative Session require that
local governments include in their anmual reporting, information related to the preservation of existing '
stream buffers and the creation of new stream buffers through afforestation or reforestation. The FY 2010
report adopted a process to measure stream buffers based on the required GIS feature capture of woodland
conservation areas that was instituted in FY 2009, which resulted in a more accurate measurement than the
procedure previously followed. Stream buffer information is reported based on a stream buffer width of 50
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feet from the center line or top of bank on both sides of regulated streams as determined by the Maryland
Forest Service.

The reporting of retained and planted stream buffers has been deferred until the completion of the
FY 2018 GIS feature capture. This information will be forwarded as an amendment to this report
when the GIS feature capture is completed and analyzed.

Planning Department Expenses

The staff time associated with the Prince George’s County Planning Department’s implementation of the
Woodland Conservation Ordinance includes the review of exemption requests, the review and approval of
Tree Conservation Plans, oversight of woodland conservation banking, interagency coordination, planning
studies, educational activities, and other related tasks.

The total staff time allocated during FY 2018 for the review of tree conservation plans, forest stand
delineations (both as stand-alone documents and as part of natural resources inventories),
exemption requests and the administration of the program was 73.6 staff weeks (2,994 hours) at an
estimated labor cost of $169,550, plus $10,000 in supplies, materials, and other services, for a total
program cost of $179,550. During the reporting period, this time was generally split between five
Planners, one Principal and one Senior Planning Technician, an intern, and the Section

Supervisor. Other staff in the department also spent a limited amount of time on woodland
conservation projects and their time is included in the total. Staff also spent time drafling updates to
the Environmental Technical Manual, which includes the Woodland and Wildlife Habitat
Conservation Technical Manual, reviewing proposed legislation, and responding to citizen
inguires.

County Tree Planting Activities

The monies collected through the payment of fee-in-lieu and violation processes are used by the
Sustainable Initiatives Division of the Department of the Environment (DoE) to afforest lands throughout
Prince George’s County and to cover other approved activities associated with local woodland conservation
programs. Funds are carried over from year to year if not expended. These monies may be used directly by
DokE for an afforestation project or, as is often the case, the monies are given as a grant to a community or
municipality for tree planting.

The Tree Releaf Grant Program (Tree ReLEAF) is a countywide program that provides up to $5,000 to
civic, neighborhood, community and homeowner erganizations, schools and libraries to plant native trees
and shrubs in public or common areas. A municipality can receive up to $10,000 for plantings. The
program requires a 50/50 match and provides a hands-on opportunity for applicants to learn how to
propesly plant and care for trees and shrubs. Applicants are required to maintain the trees. A
maintenance plan is required prior to approval of an application.

In the fall of 2015, DoE launched the Arbor Day Every Day Program (ADED). This program secks to
increase the number of native trees and shrubs planted in Prince George's County by partnering with
County schools. Through the ADED Program, DoE educates students on the everyday importance of
trees, empowers them to enbance their community and provides trees for planting projects. DoE works
with schools to develop planting plans and post-planting maintenance plans.
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The total Woodland Conservation Funds expended by DoE in FY 2018 was $110,200 which was
used for development of planting and maintenance plans, trainings, program administration, buying
trees and materials as well as health assessment and long-term care.

Woodland Conservation Educational Activities

Presentations are given to various development groups and agencies to address procedures and processes
used in the implementation of the Prince George’s County Woodland Conservation Ordinance (WCQ).
This included an assortment of seminars, training sessions, and tours.

In FY 2018, staff from M-NCPPC Department of Planning spent approximately 600 hours
educating governmental staff and the public about the Woodland and Wildlife Habitat
Conservation Ordinance and the importance of woodland conservation. These efforts were mainty
conducted by staff responding to citizen and development community inquiries about the
ordinance.

InFY 2018 the Sustainability Division of the Department of the Environment spent approximately
1,800 hours educating citizens about the environmental value and importance of trees, the Tree
RelLeaf Grant Program, the Tree City USA Certification and the Arbor Day Event.

Departments of the Environment and Permitting, Inspections and Enforcement Program Costs

Enforcement of the Woodland Conservation Ordinance in Prince George’s County was conducted by the
Department of Permitting, Inspections and Enforcement (DPIE) during FY 2018, The reporting figures to
be provided include preconstruction site inspections, periodic site inspections, final inspections and actions
regarding violations of the Woodland Conservation Ordinance. Because these activities are totally
integrated, and inspections address all aspects of the Grading Ordinance, not just woodland conservation,
when hours are provided, they are reasonable assumptions based on the total labor hours.

The total number of woodland conservation inspections performed by DPIE during FY 2018 was
10,184.

DPIE reported that the time spent by permit processors, bonding specialists, administrative
assistants, supervisors, planners and engineers is estimated to be 150 hours with an approximate
cost of $3,375. The estimated time spent on inspections and enforcement by inspection staff is
approximately 5,082 hours with an approximate cost, including staff and equipment, of $230,000.
The total program costs related to Woodland Conservation was reported as $233,375 (Attachment
4y.

DPIE reports issuing 10 woodland conservation violations in FY 2018; alt warnings were satisfied
and brought into compliance (Attachment 4).
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ATTACHMENT 1
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THE PRINCE GEORGE’S COUNTY GOVERNMENT pka

Department of the Environment

January 3, 2019

Ms. Andree Green Checkley

Prince G
Planning Director EWQESComﬁmenmngtmpanmem

Office of the Director

Maryland-National Capital Park ‘

and Planning Commission Rec'd !/f//@ L B~ ngg/p/
Frince George's County Planning Department Distribution_ 427+ gﬂL)tQZ;EE;;
14741 Governcr Oden Bowle Drive L 7

Upper Marlboro, Maryland 20772

Dear Ms. Checkley:

This letter responds to your September 28, 2018 correspondence in
which you requested assistance with preparation of the 2018 Woodland
Conservation Ordinance Annual Report, which is tc be submitted to the
State of Maryland. According to your letter, staff of the Planning
Department will prepare this yreport with assistance and information
received from the staff of the Department of the Environment (DoE) and
the Department of Permitting, ngyectlons and En’orcement (DPIE}.

During Fiscal Year 2018, DoE performed activities related to tree
planting projects for which the Woodland Conservation Funds were used.
A summary of these activities is enclosed. Thais summary alsc includes
an account of expended staflf hours as related to tree planting
projects.

We appreciate the opportunity to work with your staff on efforts
to enhance the County’s tree canopy and leook forward to continued
coordination on this effort. Should you need additional information,
please feel free to contact me at (301) B883-5812.

Sincerely, =
tfi%ﬁlFtulj 5 {§%E§(j%§ﬂ\fg% :
e, [y |

MD. RAT'L, CAR. BX, & PL. COMM
Fnclosure PRINCE GEORGE'S COUNTY
PLANNING DIRECTOR'S OFFICE
ce: Major F. Riddick, Chief Administrative Officer
Office of the County executive
Michelle W. Russell, Acting Deputy Director, 55D, DoE
Dawn Hawkins-Nixon, Associate Director, SD, DcE T T
Muriel Lcgan, Budget Manager, SSD, DoE ; ;;:JrJgéy§gfﬂjb

e ,,.J
Deborah Weller, Section Head, COPE, 5D, DoR ﬁ

it
ﬁb
i‘_.

G e
i1,

1801 McCormick Drive, Largo, Marvland 20774




Fiscal Year 2018 (FY 18) WOODLAND CONSERVATION REPORT
Department of Environment (Do) Summary

a. Balance of funds in the Woodland Conservation Fund as of the
beginning and end of the fiscal yesar
DoE tracks program expenditures using SAP. A review of SAP reports
shows the balance of funds in the Woodland Conservation Fund at
$1,544,692 and $1,541,790 at the beginning and end of FY'18,
respectively,

b. Use of Woodland Conservation Funds for tree planting projects.

The Prince George's County Department of The Environment (DoE) wants
every community to enjoy the benefit of trees. To help communities
“turn green” with trees we have used the Woodland Conservation Fund to
support our Tree ReLEAF Grant (Tree ReLEAF), Arbor Day Every Day
{ADED) and Tree Demonstration programs. In FY 18, a total of 250 trees
were planted using approximately $110,200 of funds from the Woodland
Conservation Fund. The average expenditure of funds per tree was
approximately 5441 per tree. Expenditures covered costs assoclated
with activities which included, but were not limited to: development
of planting and maintenance plans, trainings, program administration,
buying trees and materials as well as health assessment and long-term

care.,

DoE secured the services of the Neighborhood Design Center (NDC) to
perform design work for groups that apply for participation in DoE
tree programs and are found to be eligible. Applicants may be afforded
design assistance from NDC, at no expense to them, based on need. NDC
works with each eligible applicant to select an ideal tree planting
location, determine project priorities (e.g. shade, education, erosion
control, support for wildlife etc.) and develop planting and
maintenance plans which identify the number and location of each tree
species.

Tree ReLEAF Grant Program

The Tree ReLEAF Grant Program (Tree ReLEAF) is & countywide program
that provides up to $5,000 to civic, neighborhood, community and
homeowner organizations, schools and libraries to plant native trees
and shrubs in public or common areas. A municipality can receive up to
$10,000 for plantings. The program requires a 50-percent match which
in turn provides a hands-on opportunity for applicants to learn how to
properly plant and care for trees and shrubs., Applicants are required
to maintain the trees and a maintenance plan is required prior to
approval of the application (Figure 1).

In FY 18, 102 trees were planted through Tree ReLEAF (Table 1). The
noney was used to plant trees in various leocations on public or common
ground, In addition, five (5) tree demonstrations were done resulting
in 18 native trees being planted at a cost of approximately 51,140
{Table 2).



Table 1: Tree ReLEAF Grant Program -~ Tree Plantings in Fiscal Year 2018

Planting Date Organization Number of § Amount
Trees
October 12, 2107 Cinnamon Ridge Conde 15 $2,250
October 12, 2017 Number One of the Pines Condo 15 $2,250
Association
November 15, 2017 |Lake Arbor Master HOA 20 82,450
December 1, 2017 Greenbrook HOA 25 $3,750
April 27, 2018 Birchwood City/ Clearview Manor 27 54,175
Recreation Center?
Total 102 514,875

Takle 2: Tree Demonstrations Program - Tree Plantings in Fiscal Year 2018

Planting Date Organization NHumber of 5 Amount
Treas

April 11, 2018 | Forestry Beoard Demo 2 590.94

April 18, 2G18 | 8t. Pious X Regional School 5 5192.20

April 30, 2018 | Greenbelt Tree Demo 5 $187.29

May 20, 2018 Friendly High School 2 $160.88

May 4, 2018 Robert Goddard Montessori School 3 §511.00
Total is §1,142.31

Arbor Day Every Day Program

In the fall of 2015,

DeE lzunched the Arbor Day Every Pay program

{ADED) . This program seeks to increase the number of native trees and

shrubs planted in Prince George’s County by partnering with County
schocls. ADED educates students on the everyday importance of trees,
empowers them to enhance thair community and provides trees for
planting projects. DoE works with the schools to develop the planting
plan and post-planting maintenance plan. DoE also coordinates with the
Board of Education to ensure that projects are consistent with plans
and projects in the Board’s Capital Improvement Program and Facility
Management Plan.

In FY 18, DoE worked with 11 scheools to plant approximately 130
trees. Although a total of 130 trees were planted (Table 3) through
ADED, 36 trees were purchased using Woodland Conservaticn funds were
used to purchase 36 trees. The remaining 84 Lrees were planted in
partnership with the Alliance for the Chesapeake Bay and did not use
Woodland Conservation funds. In addition, to planting of trees, DoE
assisted Bladensburg High School and New Hope to ensure long term
survival by providing soil and mulch. Wecodland Conservation funds in
the amount of approximately $3,830 were used for the ADED program in
FY 18.

12018 Arbor Day Planting ~ County staff, Neighborhood Design Center, Prince George’s Beautification Committee,
Birchwood City Community, Maryland Department of Natural Resources and Master Gardner’s assisted with the

minvmtinna



To help ensure the health of the trees,
under contract to provide design services to

Design Center

{NDC)

DoE has the Nelghborhood

schools and assist with planting, at no cost to the participating

group,

wildlife value,

for Arbor Day Every Day.

NDC works with each group to:
an ideal tree planting location; determine proiect priorities
education, erosion control); and deveslop a planting

select
(shade,

and maintenance plan with the number and location of sach tree species
{(Figure 1). They also assist in marking planting spots to ensure that
trees are properly located according to the design plan.

Table 3: Arbor Day Every Day Program - Tree Plantings in Fiscal Year 2018
Planting Organization Number $ Amount
Date of Trees
Getober 12, 2017 Anacostia Watershed Society 50 Fartnership
Environmental Youth Summit with
Alliance
Cctober 28, 2017 John Hanson Montessori School? 15 Partnership
with
Alliance
October 28, 2017 Capital Heights Elementary 8 Partnership
with
Alliance
Cctober 28, 2017 Calverton Elementary School 2 Partnership
with
Alliance
October 28, 2017 Carrcllton Elementary School 9 Partnership
with
Alliance
April 11, 2018 Charles Flower High School 28 2,323.33
April 2§, 2018 Montpelier Elementary 7 $461.73
April 28, 2018 New Hope Elementary Mulch $95.00
Spring Bladensburg High School Mulch $235.65
and pots
May 12, 2018 Carrollton Elementary Schocl 11 5718.00
Potal 130 $3,833.71




Figure 1: Charles Flower High School Planting Plan
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c. Woodland Conservation Education Activities - Staff hours expended
on afforestation programs
The Sustainability Division of DoE spent approximately 1,800
hours educating citizens about the impertance of trees to the
environment, the Tree ReLEAF Grant Program, Tree City USA and the
Arbor Day Event.
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Upper Marlboro, Maryland 20772
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Prince Georze’s County Planning Depariment
Office of the Planning Director
(301)952-3595

| ”{%@Wﬁp

\é OCT O RELD (U

September 28, 2018

Mr, Adam Ortiz, Director

Prince George's County
Departinent of the Environment
1801 MceCarmick Drive, Suite 500
Largo, Maryland 20774

“TTIRECTONS OFFICE
EHVIROAMENTAL RESOURCES

Re: FY 2018 Annuoal Forest Conservation Report
Dear Mr. Ortiz:

The purpose of this letter is to request assistance from the County’s Depariment of the Environment
{DoE) in the preparation of the Woodland Conservation Ordinance Annual Report lo be submitted to the
State of Maryland,

Each year the County is required to prepare an annual report regarding how it has complied with the
state's Forest Conservaticn Act (FCA) through the implementation of our local ordinance. The staff of the
Planning Departiment typically prepares this repont with assistance and information received from the staff
of DoE and the Department of Permitting, Inspections and Enforcement (DPIE). The current annual report
will encompass Fiscal Year 2018 (July 1,2017 to June 30, 201 8) and is due March 31, 2019,

Staff from the Planning Department report on such items as the number of exemption letlers issued,
the number of iree conservation plans approved, the amount of land involved in all applications, the number
of exemptions granted, and the number and size of off-site woodland conservation banks established.

For FY 2018, DoE staff are responsible for reporting the following items:

a. Balance of funds in the Woodland Conservation Fund (EF49 Account 460632 Center
541506) as of the beginning and end of FY2018 (July 1, 2017 through June 30, 2018},

b. Expenditures from the Woodiand Conservation Fund for tree planting projects and other
allowed uses during FY2018,

c. S1afT hours expended and associaled staffing costs for program administration associated
with the Woodland Conservation Program during FY2018.

We request that the information pertaining to your department be provided nao later than Monday,
December 3, 2018, so it is available for the upcoming state legislative session and the completion of the
FCA report. The Flanning Department wili also seek information from DPIE and will coordinate this
information in preparing the required report.



Mr. Adam Oriiz
Page 2

If you need additional clarification, please feel free to contact Katina Shoulars, Supervisor,
Environmental Planning Section; or Kim Finch, Woodlard Conservation Coordinator, Environmental
Planning Section, at 301-952-3650. We look forward to working with your staff in our continued, mutual
efforts to conserve and restore woodlands in Prince George's County.

Sincerely,

%ﬂm } Wéﬂ
Andree Green Checkley
Planning Director

¢! Dr, Haitham Hijnzi, Director, Prince George's County Department of Fermitting, Inspections and
Enforcement
Derick Berlage, Chief, Countywide Planning Division, M-NCPPC
Katina Shoulars, Supervisor, Environmental Planning Section, Countywide Planning Division, M-NCPPC
Kim Finch, Woodland Conservation Coordinator, Environmental Planning Section, M-NCPFC
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THE PRINCE GECRGE'S COUNTY GOVERNMENT
Department of Permitting, Inspections and Enforcement

Office of the Director DRT#TOFPHMITHNG,
INSPECTIONS AMD ENFORCENENT

January 9, 2019

Ms. Andree Green Checkley, Director

Maryland-Naticnal Cepital Park and Planning Commission
Prince George's County Planning Department

14741 Governor Oden Bowle Drive

Upper Marlboro, Maryland 20772

Re: FY 2018 Annual Woodland Conservation Report

Dear Ms. Checkley:

This is in response to your September 28, 2018, letter
requesting information associated with the Department of
Permitting, Inspections and Enforcement (DPIE} responsibilities
relative to the Woocdland Conservation Ordinance during Fiscal Year
2018 (July 1, 2017 to June 30, 2018).

Enclosed please find the statistical and administrative
informatien regarding enforcement actions, labor hours, Lhe amcount
of bonds posted and fee-in-lieu collected for afforestation/
Reforestation activities. Additicnal information from the
Department of the Envirconment (DoE) will be sent by their office.

If you have any questions or need additional information,
please feel free to contact Mr, Rey de Guzman, P.E., Chief?
Engineer, Site/Road Plan Review Division, at 301.636.2060.

slncerely,a& ,

Mell nda M. Bolling
Acting Director

Enclosures

MMB:MR:dar

cc: Jee Gill, Acting Director, DoE
Dawit Abraham, P.E., Deputy Director, DPIE
Mary C. Giles, P.E., Associlate Director, 3/RPRD, DPIE
Behdad Kashanian, Assocgiate Director, ID, DPIE
George Holmes, Assistant Asscociate Director, 1D, DPIE
Rey de Guzman, P.E,, Chief Engineer, S/RPRD, DPIE
James Coutourier, Chief, S/RPPU, P&LD, DPIE
Katina Shoulars, Supervisor, NRD, M-NCPPC
Kim Finch, Senior Planner, NRD, M-NCPPC
Mary Rea, Senicr Planner, S/RPRD, DPIE

9400 Peppercorn Place, 5 Floor, Largo, Maryland 20774
Phone: 301.636.2020 ¢ http://dpie.mypgc.us ¢ FAX: 301.636.2021



DPIE
Woodland Conservation Enforcement and Permitting Program
Reporting Period: FY2018 (July 1, 2017 - June 30, 2018)

Enforcement:

The Inspections Division of the Department of Permitting, Inspections and Enforcement (DPIE)
is responsible for the inspection and enforcement of the Prince George’s County Woodland.
Conservation Ordinance (WCO). This activity assures forest preservation requirements are met
for new communities, as well as responding to complaints and conducting investigations
regarding “non-complying” woodland disturbance.

A. Compliance enforcement actions including the total number of woodland
conservation related inspections:

Total number of woodland conservation inspections performed: 10,184

B. Noncompiiance enforcement actions in a format prescribed by the Maryland
Department of Natural Resources, which includes the location, violation type,
enforcement action, and current status of individual viclations:

FY2018 Woodland Conservation Violations — DPIE issued 10 conservation violations.
See enclosure.

C. The number and amount of bonds secured for afforestation and_referestatiﬂn:

-

Ten bonds totaling $590,982.76 were posted in FY2018. See enclosure.

D. Fees collected for fee-in-lieu payments for woodland conservation:

$136,918.86 total woodland fee-in-licu payments have been collected for FY2018.

E. Use of monies in the Woodland Conservation Fund for tree planting projects and
other allowed uses (funds collected are from fee-in-lien payments and viclation
penalties):

Input will be provided by the Department of Environment (Do)



F. Staff hours expended for the review permits, the overall program, bonding.

The time spent by Permit Processors, Bonding Specialists, Administrative Assistants,
Supervisors, Planners and Engineers is estimated to be (150) hours with an approximate
cost of $3,375.00.

The estimated time spent on inspections and enforcement by inspection staff is
approximately 5,082 hours with an approximate cost, including staff and equipment, of
$230,000

G. Afforestation programs and associated staffing costs.

The total DPIE staffing cost is $233,375.



