
 

     Prince George’s County Planning Department            
     Office of the Planning Director           (301) 952-3595 

 
      March 29, 2021 
 
Ms. Marian R. Honeczy, Supervisor 
Urban and Community Forestry 
Maryland Department of Natural Resources 
Tawes State Office Building, E-1 
580 Taylor Avenue 
Annapolis, Maryland 21401-2351 
 

RE:  FY 2020 Forest Conservation Annual Report  
 
Dear Ms. Honeczy: 
 

Enclosed is a copy of the Prince George’s County FY 2020 Forest Conservation Annual Report in 
accordance with the state Forest Conservation Act. The annual report was prepared with assistance from 
the County’s Department of Permitting, Inspections and Enforcement (DPIE) and the Department of the 
Environment (DoE), who are also involved in the implementation and enforcement of the Forest 
Conservation Act in Prince George’s County. 
 

We are coordinating with Mr. David Foreman of GIS Services for the Natural Resources 
Information Center on the submittal of the required GIS layer of Type 2 Tree Conservation Plans 
approved or revised during FY 2020; and will also provide the local government reporting data directly to 
Horace Henry, Southern Region Forester, Maryland Forest Service for inclusion in the standard report 
spreadsheet.  
 

If you require further information, please contact Kim Finch or Megan Reiser of the 
Environmental Planning Section, Countywide Planning Division at 301-952-3650 or by email at 
Kim.Finch@ppd.mncppc.org or Megan.Reiser@ppd.mncppc.org. 
 

Sincerely, 
 
 
 

Andree Green Checkley, Esquire 
      Planning Director 
 
Enclosures 
 
c: Melinda M. Bolling, Director, Prince George’s County Department of Permitting, Inspections and 

Enforcement  
Michelle W. Russell, Acting Director, Prince George’s County Department of the Environment 

 Katina Shoulars, Chief, Countywide Planning Division  
 Megan Reiser, Supervisor, Environmental Planning Section, CWPD 

mailto:Kim.Finch@ppd.mncppc.org
mailto:Megan.Reiser@ppd.mncppc.org
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Maryland Forest Conservation Act  
FY 2020 Annual Report  

Prince George’s County, Maryland 
Reporting Period:  FY 2020 (July 1, 2019 through June 30, 2020) 

 
 
Local Forest Conservation Annual Report Summary 
 
This report contains the specific information required for the annual Maryland Forest Conservation Act 
(FCA) report required by the Maryland Department of Natural Resources (DNR) in the Local Forest 
Conservation Annual Report spreadsheet. The data required in the Annual Report were first standardized 
by DNR in a spreadsheet format for the FY 2008 report for all reporting entities, so statewide data could be 
combined into a statewide report for analysis and tracking of benchmarks.   
 
In FY 2009, the annual reporting requirements were expanded by legislation to include the submittal of a 
GIS layer depicting the digitized locations of approved upland and floodplain forest retention and planting 
areas. This information is forwarded to the Maryland Department of Natural Resources (DNR) for 
consolidation into a statewide Forest Conservation layer.   
 
During the 2019 Maryland Legislative Session, a bill entitled Natural Resources – State and Local 
Forest Conservation Funds (SB 234/ HB 272) was enacted “for the purpose of requiring a person that is 
subject to the Forest Conservation Act to demonstrate that appropriate credits generated by a forest 
mitigation bank are not available before the person may pay money to a State or local forest conservation 
fund to meet any afforestation reforestation requirements.” The goal was to limit the collection of  
fee-in-lieu which was not spent efficiently or providing equivalent mitigation for forest that were removed 
during development activities. As a result, after the effective date of October 1, 2019, a TCP application 
that is approved must demonstrate that the appropriate credits generated by a forest mitigation bank in the 
same county or watershed are not available before a person may pay a fee to a state or local forest 
conservation fund to meet the afforestation or reforestation requirement. Provisions related to the use of 
fee-in-lieu and additional reporting requirements required by HB 272/ SB 234 for Natural Resources – 
State and Local Forest Conservation Funds are provided in the current (FY2020) report. 
 
The information contained in this report is summarized on Attachment 1 for inclusion in a statewide annual 
report on the Forest Conservation Act compiled by the Maryland Forest Service, Department of Natural 
Resources, for the Legislature. The report data is compiled by DNR in a spreadsheet-format which includes 
information submitted from all local jurisdictions with Forest Conservation Act authority in the state.    
 
This report contains information about the implementation of the Woodland and Wildlife Habitat 
Conservation Ordinance (WCO) in Prince George’s County, Maryland for FY 2020. Attachment 1 provides 
local information required for the annual report spreadsheet which has been revised to include additional 
information required by HB234. Attachment 2 provides forest conservation program information that has 
been tracked for the current reporting period by the Maryland-National Capital Park and Planning 
Commission’s (M-NCPPC) Planning Department; specifically, by the Environmental Planning Section. 
Supplemental information included in Attachment 3 has been provided by the Prince George’s County 
Department of the Environment (DoE), and the information included in Attachment 4 has been provided by 
the Department of Permitting, Inspections and Enforcement (DPIE).  
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Standard Exemptions for Development Sites 
 
Standard exemptions are for sites with a gross tract area of less than 40,000 square feet, sites with less than 
10,000 square feet of woodland regardless of the gross tract area, and projects subject to the State 
Reforestation Act §5-103. Sites within the Chesapeake Bay Critical Area are not subject to the Woodland 
Conservation Ordinance requirements and an exemption letter is not required because they are subject to 
Subtitle 5B. Properties that have prior Tree Conservation Plan approvals may not be issued a standard 
exemption. Letters of exemption are issued for submittal at the time of grading permit application to 
demonstrate conformance with the Woodland Conservation Ordinance if a tree conservation plan is not 
required.  

 
A total of 181 standard exemptions were issued in the FY 2020 reporting period. 

 
Numbered Exemptions for Specific Activities 
 
Numbered exemptions are issued for cumulative woodland disturbances of less than 5,000 square feet, 
woodland disturbances of less than 20,000 square feet of woodland for a governmental or linear project, or 
forest harvesting during any five-year period for properties which would otherwise be subject to the 
requirements of the Prince George’s County Woodland Conservation Ordinance. Properties that have prior 
Tree Conservation Plan approvals may not be issued a numbered exemption. Letters of exemption must be 
submitted at the time of grading permit application to demonstrate conformance with the Woodland 
Conservation Ordinance if a tree conservation plan is not required.  
   
In March 2016, the Environmental Planning Section began to issue separate identified numbered letters of 
exemption for projects associated with the Clean Water Partnership in Prince George’s County. The Clean 
Water Partnership is an agreement between County government and the private sector to retrofit up to 
4,000 acres of impervious surfaces using green infrastructure. These projects are typically in areas where 
there is no woodland, or where there are existing stormwater management (SWM) easements and the 
woodland has been counted as previously cleared. These small projects are subject to the county grading 
code which requires a Type 2 Tree Conservation Plan or Numbered Letter of Exemption to obtain a grading 
permit. Most of these projects have minimal or no associated clearing and are eligible for a numbered letter 
of exemption, which is issued jointly with a Natural Resources Inventory - Equivalency Letter. These 
letters are assigned an application number identified by E-CWP-XXX (number of project application)-
XXXX (year of issue) which is maintained in a separate database and is not included in Table 1.  
 

In FY 2020, a total of 51 numbered exemptions for specific activities were issued: 46 new and five 
(5) revisions. The numbered exemptions included 43 exemptions that proposed no woodland impacts 
and eight (8) exemptions that proposed clearing totaling 44,992 square feet or 1.03 acres of woodland 
(Attachment 2, Table 1). 
 
In FY 2020, a total of three (3) numbered exemptions for Clean Water Partnership projects were 
issued which included the clearing of 0.19 acres of woodland. 
                                                                                                                                                                                                                                                             

Type 1 Tree Conservation Plans (TCPI or TCP1) 
 
Type 1 Tree Conservation Plans (TCP1s) are conceptual in nature and are prepared and approved in 
conjunction with Conceptual Site Plans, Preliminary Plans of Subdivision, and Comprehensive Design 
Plans. With the adoption of the current WCO in 2010, the naming of TCP1s was changed from a Roman 
numeral (I) to an Arabic numeral (1). Grandfathered plans will continue to be referred to using the Roman 
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numeral designation assigned at time of review and plans subject to the current regulations will use an 
Arabic numeral designation.  
 

During FY 2020, a total of Twenty-nine (29) Type 1 Tree Conservation Plan applications were 
submitted for review. Twenty-five (25) of the TCP1 plans were new applications, and four (4) were 
revisions to previous approvals.   
 
During FY 2020, a total of fifteen (15) Type 1 Tree Conservation Plans were approved or 
reapproved; seven (7) new and eight (8) revised. This includes plans submitted in both the current 
and prior reporting periods. Nine (9) of the approved TCP1 plans were received during the 
reporting period.  

 
Type 2 Tree Conservation Plans (TCPII or TCP2) 
 
Type 2 Tree Conservation Plans (TCP2s) are technical implementation plans that are reviewed and 
approved in conjunction with detailed site plans, specific design plans, special exceptions or prior to 
grading permit application. With the adoption of the current 2010 WCO the naming of TCP2s was changed 
from a Roman numeral (II) to an Arabic numeral (2). Grandfathered plans retain the Roman numeral 
designation assigned at the time of original approval, while plans that were approved after September 1, 
2010 use an Arabic numeral designation.   
 
Prince George’s County maintains statistics on each Type 2 Tree Conservation Plan cumulatively.  This 
means that the amount of existing woodlands is reported as that existing at the time of the first TCP2 plan 
submittal, and that clearing, retention, planting, off-site mitigation, and fee-in-lieu requirements are 
reported from the most current approval of the plan and represents cumulative development impacts to a 
site.  
 

During FY 2020, a total of 107 Type 2 Tree Conservation Plan applications were received for 
review, including 70 plan revisions.   
 
A total of 77 Type 2 Tree Conservation Plan applications were approved, including 31 plan 
revisions. This includes plans submitted in the prior reporting period. To eliminate double counting 
of plan statistics only the most current revision of the TCP2 plan approved during the reporting 
period is included if a TCP2 plan was approved more than once during the reporting period.   
 
The gross tract acreage (total tract or project area before deductions) of the 72 unique TCP2 plans 
approved during the reporting period is 5,893.52 acres. The area of 100-year floodplain is 484.55 
acres, resulting in a net tract area of 5,377.43 acres. (Attachment 2, Table 2). 
 
The net tract woodlands of the 72 unique projects reviewed in FY2020 totaled 3074.53 acres or 
57.17 percent of the total net tracts. The woodland clearing on the net tract of the approved  
projects was 1456.06 acres or 47.36 percent of the existing woodland on the net tracts (Attachment 
2, Table 3).   

 
The cumulative woodland conservation requirements for TCP2 plans approved or reapproved in 
FY 2020 are being satisfied by 942.56 acres of on-site preservation, 218.01 acres of on-site 
afforestation/reforestation, 301.03 acres of off-site woodland conservation credits required, and 
23.20 acres of fee-in-lieu payments totaling $324,092.38. This includes government projects which 
were assessed at the state fee-in-lieu rate, TCP2s with differing fee-in-lieu rates due to 
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grandfathering, and the fee-in-lieu differential for Priority and Non-Priority Funding Areas 
(Attachment 2, Table 4).  
 
If a fee-in-lieu was not approved prior to October 1, 2020 when HB 272/SB 234 took effect, a 
TCP2 application must demonstrate that the appropriate credits generated by a forest mitigation 
bank in the same watershed or county watershed, in accordance with §5-1607(a)(3) are not 
available before a person may pay a fee to a state or local forest conservation fund to meet  the 
afforestation or reforestation requirement of the Forest Conservation Act. 
 
Acreage placed in long-term protection on the gross tract by the approval or reapproval of Type 2 
Tree Conservation Plans in FY 2020 included 942.56 acres in forest retained on the net tract, 
218.01 acres of afforestation/reforestation on the gross tract, 441.71 acres of woodland 
conservation provided off-site in retention (2:1) and afforestation/reforestation(1:1) and 157.20 
acres of forested floodplain, for a total of 1,920.04 acres (Attachment 2, Table 5).                                                                                                                                                                                                                                                                                                                                                            

 
Bonding and Financial Guarantees 
 
The Prince George’s County Woodland and Wildlife Habitat Conservation Ordinance (WCO) requires the 
collection of bonds prior to the issuance of grading permits for properties with approved TCP2 plans that 
require afforestation and/or reforestation on-site.  Historically, the afforestation and reforestation bonding 
rates were set at $0.30 per square foot or $13,068.00 per acre by the County’s grading ordinance (Subtitle 
4). An updated Water Quality Resources and Grading Code (Subtitle 32) was adopted and became effective 
September 6, 2011 (FY 2012). Section 32-135(j) no longer requires a set bonding rate but requires “. . . a 
cash deposit or bond . . . to guarantee that all work will be completed in accordance with the approved 
plans and the provisions of this Division and Subtitle 25 (Woodland and Wildlife Habitat Conservation 
Ordinance).” The standard rate of $0.30 per square foot is applied unless a modified rate is requested from 
and justified to DPIE.  
 
Bonds collected for afforestation and reforestation for TCP2 plans approved or reapproved (grandfathered) 
under the previous Woodland Conservation Ordinance (1993) are held for a minimum of two years to 
ensure satisfactory installation and survival of tree plantings. Bonds and/or security collected on sites 
approved under the Woodland and Wildlife Habitat Conservation Ordinance, effective September 1, 2010, 
are held for a minimum four-year maintenance period or until the satisfactory survival rate has been 
demonstrated.  
 
During FY 2020, the Department of Permitting, Inspections and Enforcement (DPIE) was notified by 
M-NCPPC staff of afforestation/reforestation bonding requirements during the review of the grading and/or 
building permit. There may be a time lag of several months or even years between notification and bond 
collection because the applicants typically do not post bonding until permit issuance is imminent.   
 
Even if bonding notification has occurred, some permit applications are delayed or never move forward to 
issuance, so there are differences between bonding notifications forwarded to DPIE and bonds posted 
during any reporting year.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

In FY 2020, the M-NCPPC Environmental Planning Section notified DPIE of fourteen (14) 
applications for which afforestation and/or reforestation bonding were required. The bonding 
notifications for the reporting period included 13.80 acres of afforestation/reforestation which 
required bonding totaling $180,338.40 (Attachment 2, Table 6).  
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During the FY 2020 reporting period, DPIE reported that they collected two (2) afforestation/ 
reforestation bonds for 3.62 acres of afforestation/reforestation with a total value of $22,446.10 
(Attachment 4). A reduction to the standard bonding rate for one of the required bonds was 
approved by DPIE based on a contractor’s estimate submitted by the applicant. 
 

Payments to the Woodland Conservation Fund 
 

Monies placed in the Woodland Conservation Fund include fee-in-lieu payments for portions of a 
woodland conservation requirement that cannot be accomplished on-site and fines or penalties for 
violations of the Woodland Conservation Ordinance. Violations include clearing woodlands without a 
permit; or clearing woodlands otherwise identified as preservation, reforestation, or afforestation areas on 
approved Tree Conservation Plans.  
 
The Woodland Conservation Fund is to be used to afforest areas throughout Prince George’s County and 
support the purposes of local woodland conservation programs as allowed under the state Forest 
Conservation Act and local Woodland and Wildlife Habitat Conservation Ordinance.   

 
The Department of Permitting, Inspections and Enforcement (DPIE) is notified by M-NCPPC staff of the  
fee-in-lieu requirements for specific development projects during the review of the grading and/or building 
permit. There may be a time lag of several months or even years between notification and the collection of 
fee-in-lieu because the applicants typically do not pay the fee-in-lieu until a permit application is ready for 
issuance. Woodland Conservation Funds are posted to Fund 5100 (Stormwater Enterprise Fund), Fund 
Center 1540205100 (Tree Preservation), Account 435168 (Tree Preservation Revenue). Because of the 
passage of SB234, effective October 1, 2019, for FY2020 the collected fee-in-lieu is divided into two 
portions: fees collected from July 1, 2019 to September 30, 2019; and fees collected from October 1, 2019 
to June 30, 2020. The FY2021 Annual Report will include all fee-in-lieu information in the revised format 
adopted to address SB234; however, it is important to note that due to the lag between notification and 
collection of fee-in-lieu, there were fees paid after the October 1, 2019 deadline that were previously 
approved. After October 1, 2019, no fee-in-lieu has been approved for any requirement above 1-acre in 
accordance with Section 25-122(d)(8) of the county code.   

 
There were ten (10) permit applications reviewed by M-NCPPC during FY 2020 that required 
payment of a fee-in-lieu of woodland conservation. DPIE was notified by M-NCPPC of payments 
of fees-in-lieu for 29.32 acres prior to permit issuance totaling $439,398.45 (Attachment 2, Table 
6). The notification dates are not required in the FCA Annual Report but are tracked for internal 
purposes by the Planning Department.   
 
DPIE reported fee-in-lieu payments to the “Woodland Conservation Fund” collected in FY 2020, 
which were adjusted by EPS to eliminate duplication and payments made outside of the reporting 
period (Attachment 4). 
 
Dates Mitigation Required 

(acres) 
Fee-in-Lieu Collected ($) 

July 1, 2019 to September 30, 2019 0.0 0.00 

October 1, 2019 to June 30, 2020:   23.48  337,990.75 
Totals 23.48 337,990.75 

 
Expenditure from the Woodland Conservation Fund 
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The monies collected through the payment of fee-in-lieu and violation processes are used by the 
Sustainable Initiatives Division of the Department of the Environment (DoE) to afforest lands throughout 
Prince George’s County and to cover other approved activities associated with local woodland conservation 
programs. Funds are carried over from year to year if not expended. These monies may be used directly by 
DoE for an afforestation project or, as is often the case, the monies are given as a grant to a community or 
municipality for tree planting.  

 
Because of the passage of SB234, effective October 1, 2019, for FY2020 the expended fee-in-lieu is 
divided into two portions: fees expended from July 1, 2019 to September 30, 2019; and fees expended from 
October 1, 2019 to June 30, 2020, and the area required to mitigate for the fee paid in acres. The FY2021 
Annual Report will include all fee-in-lieu expended and mitigation required in the revised format adopted 
to address SB234.   

 
The total Woodland Conservation Funds expended by DoE in FY 2020 was $42,509.85 which was 
used for development of a “Tree” geodatabase and digital application to be used to track tree 
planting and maintenance plans, program administration, tree health assessments and long-term 
care.  DoE reported that no Woodland Conservation Funds were used for tree planting in FY2020 
(Attachment 3.) 

   
Dates Mitigation 

Provided (Off-site)  
Fee-in-Lieu 
Expended ($) 

Expenditure Item 

July 1, 2019 to 
September 30, 2019 

0.00 acres 
 

42,509.85 Development of a “Tree” 
geodatabase and application 

October 1, 2019 to  
June 30, 2020:   

0.00 acres 0.00  

Total 
 

0.00 acres 42,509.85  

 
 
Off-site Woodland Conservation Banks Established and Debited During FY 2020 
 
An off-site woodland conservation bank is created when existing forest or open land is set aside in 
preservation and/or afforestation over and above the on-site woodland conservation requirements for the 
subject property. Off-site woodland conservation banks are subject to an approved Tree Conservation Plan 
and further protected by a declaration of covenants recorded in the land records. These protected woodland 
conservation areas may then be used to satisfy the requirements of developing properties that have 
insufficient woodland conservation areas on-site to fulfill their site requirements.  
 
Off-site woodland conservation banks provide off-site afforestation at a 1:1 ratio per acre of woodland 
conservation required. Off-site woodland conservation provided in preservation must provide the woodland 
conservation area at a ratio of two acres of preservation for each acre of off-site woodland conservation 
required (2:1). When woodland conservation is debited from a woodland conservation bank for a non-
governmental project, an off-site woodland conservation acreage transfer certificate is recorded in the land 
records and property transfer tax is paid. When woodland conservation is debited from a woodland 
conservation bank established by governmental agencies, the Type 2 Tree Conservation Plan is considered 
a perpetual protection mechanism and an easement is not required but a public transfer certificate is 
executed.   
 
Off-site woodland conservation requirements for a developing site must be satisfied prior to the issuance of 
a grading permit. For this report all off-site woodland conservation areas are considered as being in an  
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off-site bank.  
 

During FY 2020 three(3) new off-site woodland conservation banks were created, and one existing 
bank was expanded. (Attachment 2, Table 7).  
 
During FY 2020, a total of 31 woodland conservation transfer credit certificates were recorded in 
14 off-site woodland conservation banks. Those transfer credit certificates included 111.12 acres of 
preservation and 65.62 acres of afforestation with a reported value of $2,165,565.87.  
(Attachment 2, Table 8). 
 
During FY 2020, no off-site woodland conservation banks were inspected for compliance with the 
approved Type 2 Conservation Plan. 

 
Retained and Planted Stream Buffers 
 
Revisions to the Forest Conservation Act that were enacted during the 2009 Legislative Session require that 
local governments include in their annual reporting, information related to the preservation of existing 
stream buffers and the creation of new stream buffers through afforestation or reforestation. The FY 2010 
report adopted a process to measure stream buffers based on the required GIS feature capture of woodland 
conservation areas that was instituted in FY 2009, which resulted in a more accurate measurement than the 
procedure previously followed. Stream buffer information is reported based on a stream buffer width of 50 
feet from the center line or top of bank on both sides of regulated streams as determined by the Maryland 
Forest Service. Local stream buffer widths required in Prince George’s County are more stringent than state 
requirements, ranging from a minimum of 50 feet to 100 feet in width based on designated Environmental 
Strategy Areas identified in the county’s General Plan; Plan Prince George’s 2035.  
 

The reporting of retained and planted stream buffers has been deferred until the completion of the 
FY 2020 GIS feature capture. This information will be forwarded as an amendment to this report 
when the GIS feature capture is completed and analyzed.     

 
Planning Department Expenses 
 
The staff time associated with the Prince George’s County Planning Department’s implementation of the 
Woodland Conservation Ordinance includes the review of exemption requests, the review and approval of 
Tree Conservation Plans, oversight of woodland conservation banking, interagency coordination, planning 
studies, educational activities, and other related tasks. 
 

The total staff time allocated during FY 2020 for the review of tree conservation plans, forest stand 
delineations (both as stand-alone documents and as part of natural resources inventories), 
exemption requests and the administration of the program was 90.40 staff weeks (3,616 hours) at 
an estimated labor cost of $184,433, plus $10,000 in supplies, materials, and other services, for a 
total program cost of $194,433. During the reporting period, this time was generally split between 
five Planners, two Principal and two Senior Planning Technicians, and the Section 
Supervisor. Other staff in the department also spent a limited amount of time on woodland 
conservation projects and their time is included in the total. Staff also spent time drafting updates to 
the Environmental Technical Manual, which includes the Woodland and Wildlife Habitat 
Conservation Technical Manual, reviewing proposed legislation, and responding to citizen 
inquires. 

 
County Tree Planting Activities 
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The monies collected through the payment of fee-in-lieu and violation processes are used by the 
Sustainable Initiatives Division of the Department of the Environment (DoE) to afforest lands throughout 
Prince George’s County and to cover other approved activities associated with local woodland conservation 
programs. Funds are carried over from year to year if not expended. These monies may be used directly by 
DoE for an afforestation project or, as is often the case, the monies are given as a grant to a community or 
municipality for tree planting. DoE reported that sixty (60) trees were planted in FY 2020, but no monies 
from the Woodland Conservation fund were expended. (Attachment 3.) 
 
The Tree ReLeaf Grant Program (Tree ReLEAF) is a countywide program that provides up to $5,000 to 
civic, neighborhood, community and homeowner organizations, schools, and libraries to plant native trees 
and shrubs in public or common areas. A municipality can receive up to $10,000 for plantings. The 
program requires a 50/50 match and provides a hands-on opportunity for applicants to learn how to 
properly plant and care for trees and shrubs. Applicants are required to maintain the trees. A 
maintenance plan is required prior to approval of an application. DoE reported that in FY2020 36 
native trees and shrubs were planted at one site; however, no monies from the Woodland Conservation 
fund were expended for the project.  
 
In the fall of 2015, DoE launched the Arbor Day Every Day Program (ADED). This program seeks to 
increase the number of native trees and shrubs planted in Prince George's County by partnering with 
County schools. Through the ADED Program, DoE educates students on the everyday importance of 
trees, empowers them to enhance their community and provides trees for planting projects. DoE works 
with schools to develop planting plans and post-planting maintenance plans. DoE reported that in 
FY2020, nineteen native trees and shrubs were planted at two school sites; however, no monies from 
the Woodland Conservation fund were expended for the project. 
 
Woodland Conservation Educational Activities 
 
Presentations are given to various development groups and agencies to address procedures and processes 
used in the implementation of the Prince George’s County Woodland Conservation Ordinance (WCO).  
This included an assortment of seminars, training sessions, and tours.  
 

In FY 2020, staff from M-NCPPC Planning Department spent approximately 1,600 hours 
educating governmental staff and the public about the Woodland and Wildlife Habitat 
Conservation Ordinance (WCO) and the importance of woodland conservation. These efforts were 
mainly conducted by staff responding to citizens, development community inquiries about the 
ordinance, and attendance at local public meetings.  
 
In FY 2020 the Sustainability Division of the Department of the Environment spent approximately 
1,200 hours educating citizens about the environmental value and importance of trees, the Tree 
ReLEAF Grant Program and Arbor Day Every Day applications.   
 

Departments of the Environment and Permitting, Inspections and Enforcement Program Costs 
 
Enforcement of the Woodland Conservation Ordinance in Prince George’s County was conducted by the 
Department of Permitting, Inspections and Enforcement (DPIE) during FY 2020. The reporting figures to 
be provided include preconstruction site inspections, periodic site inspections, final inspections, and actions 
regarding violations of the Woodland Conservation Ordinance. Because these activities are totally 
integrated, and inspections address all aspects of the Grading Ordinance, not just woodland conservation, 
when hours are provided, they are reasonable assumptions based on the total labor hours.     
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The total number of woodland conservation inspections performed by DPIE during FY 2020 was 
9,223.  
 
DPIE reported that the time spent by permit processors, bonding specialists, administrative 
assistants, supervisors, planners, and engineers is estimated to be 150 hours with an approximate 
cost of $235,000.  The estimated time spent on inspections and enforcement by inspection staff is 
approximately 4,160 hours with an approximate cost, including staff and equipment, of $115,000. 
The total program costs related to Woodland Conservation was reported as $350,000. (Attachment 
4).  
 
DPIE reports issuing one (1) woodland conservation violation in FY 2020 for equipment parked in 
a woodland conservation area.  The violation was satisfied and brought into compliance by the 
removal of the equipment and site stabilization. (Attachment 4).     
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

 

STATE DEFINITION OR 
GUIDANCE  

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

Jurisdiction 
 

Prince George’s County Jurisdiction with local Forest 
Conservation Act Authority 
 

Same 

Total Reviews 
 

371 Exemptions plus Project Reviews Total Exemptions issued plus total Tree Conservation 
Plans reviewed (TCP1 and TCP2) but not necessarily 
approved during the reporting period (Table 1) 
 

Exemptions 235 
(181 standard, 51 

numbered and 3 CWP) 

Total Exemptions granted  Total of Standard Exemptions, Numbered Exemptions, 
and Exemptions issued for Clean Water Partnership 
Projects (CWP) 
 

Projects Reviewed 136 
(29 TCP1 and 107 TCP2) 

Total regulated activities reviewed Total number of TCP1 and TCP2 plans received, but not 
necessarily approved during the reporting period 
 

Net Tract Area 5377.43 acres Net Tract Area under review Gross Tract Area: entire site area (including 100-year 
floodplain) of TCP 2 plans approved or reapproved during 
the reporting period (Table 2) 
 

Area of Floodplain 
-Unforested 
-Forested  
 
-Total 

 
Unforested: 132.73 acres 

  Forested:  351.82 acres 
 

Total: 484.55 acres 

Total floodplain in all projects reviewed Total area of forested and unforested 100-year floodplain 
on TCP2 plans approved or reapproved during the 
reporting period (Table 3) 

Existing Forest 3074.53 acres Forest in “Net Tract” as defined by state, 
minus 100-year floodplain 

Existing Forest on Net Tract as defined by Prince 
George’s (Gross Tract minus 100-year floodplain) on 
TCP2 plans approved or reapproved during reporting 
period at time of first approval (Table 3)  
 

Cleared Forest 1446.90 acres All forest cleared including floodplain Total forest cleared on net tract, in 100-year floodplain; 
and off-site on TCP2 plans approved or reapproved 
during reporting period, cumulative from date of original 
approval (Table 3) 
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

 

STATE DEFINITION OR 
GUIDANCE  

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

Retained Forest 
-On-site 
-Off-site 
 
-Total Retained 

    
On-site:  942.56 acres 
Off-site:  301.03 acres 

 
Total: 1231.60 acres 

Retained forest minus floodplain  Woodland preserved (retained) on net tract (gross tract 
minus 100-year floodplain) for TCP2 plans approved or 
reapproved during the reporting period, as shown on most 
current approval (Table 4)  
 
Woodland preserved (retained) to be provided in off-site 
banks for approved and reapproved TCP2 projects, as 
shown on most current approval (Table 8)  
 

Planted Forest 
-On-site 
-Off-site 
 
-Total Planted 

 
On-site: 218.01 acres 
Off-site: 65.62 acres 

 
Total: 283.64 acre 

All forest planted for all projects 
 
 

Afforestation/reforestation required for TCP2 plans 
approved or reapproved during reporting period, as shown 
on most current approval  
-On-site planting (net tract and 100-year floodplain) 
(Table 4) 
-Off-site planting provided in approved banks during 
reporting period (Table 8) 
-Total area of planted forest 
 

Long Term 
Protection (LTP) 
 

1920.04 acres Total amount of forest placed in LTP as a 
result of all projects, including 100-year 
floodplain 
 

Total amount of woodland conservation placed in LTP for 
all TCP2 plans approved or reapproved during the 
reporting period, including wooded 100-year floodplain 
(Table 5) 
 

Bond Amount 
Posted  

$ 22,446.10 Total amount of bond posted for all 
projects 

Total amount of afforestation/reforestation bonding 
posted with County for grading permits issued during the 
reporting period (DPIE Report) 
 

In-Lieu Fees 
Collected  
Pre-October 1, 2019 
 
 
 

Collected: $ 0.00 
 

In-lieu fees collected during reporting 
period (FY) before October 1, 2019 
(Effective date of SB234). 

Total in lieu fees collected by DPIE and placed in the 
Woodland Conservation Fund during the defined 
reporting period (DPIE Report)  
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

 

STATE DEFINITION OR 
GUIDANCE  

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

In-Lieu Fees 
Expended Pre-
October 1, 2019 
 

Expended:  $42,509.85 In lieu fees expended during the 
reporting period (FY) before October 1, 
2019 (Effective date of SB234) 

In-lieu funds expended from the Woodland Conservation 
Fund during the defined reporting period (DoE Report)  

In-Lieu Fees 
Collected Post- 
October 1, 2019 
 

Collected:   
$337,990.75 

 
 
 

In-lieu fees collected during the reporting 
period (FY) after October 1, 2019 
(Effective date of SB234) 
  
 

In lieu fees collected by DPIE and placed in the 
Woodland Conservation Fund during the defined 
reporting period (DPIE Report) (Fund 5100  Fund 
Center 1540205100)  

Mitigation Required:   
23.79 acres 

 

The acres of woodland conservation  
requirements which the fees were 
collected in-lieu of.  

Same 

 
In-Lieu Fees 
-Expended Post 
October 1, 2019 
 

Expended: $0.00 In lieu fees expended during the defined  
reporting period (FY) 

Total amount of in-lieu funds expended from the 
Woodland Conservation Fund during the defined 
reporting period (DoE Report) 
 

Mitigation Completed: 
-Reforestation/ 
-Afforestation: 0.00 acres 
-Preservation:  0.00 acres 
 

Total Mitigation: 
0.00 acres 

  

The number of acres reforested, 
afforested, or conserved using the in-lieu 
fees during the defined reporting period.  

The acres of woodland conserved during the defined 
reporting period, in the following categories:  
Afforestation/reforestation; Preservation, and Total 
Woodland Conserved using in-lieu fees. 

Stream Buffers:   
Conserved for all 
projects 
 
-linear length 
-acreage 

TBD Length of perennial and intermittent 
(regulated) streams on-site 
 
Retained woodlands lying with 50-feet, 
measured from the top of each normal 
bank, of any perennial or intermittent 
(regulated) stream 
 

Same, based on TCP2 plans approved or reapproved 
during the reporting period 
 
Same, based on TCP2 plans approved or reapproved 
during the reporting period 
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

 

STATE DEFINITION OR 
GUIDANCE  

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

Stream Buffers 
Newly Established 
for all projects 
 
-linear length 
-acreage 

TBD Length of perennial and intermittent 
(regulated) streams on-site 
 
Newly established buffers, afforestation/ 
reforestation areas lying within 50 feet of 
any perennial or intermittent stream, 
measured from top of bank.  
 

Same, based on TCP2 plans approved or reapproved 
during the reporting period 
 
Same, based on TCP2 plans approved or reapproved 
during the reporting period 
 

Implementation 
Costs 
-by Agency 
 
Total Cost 
 

M-NCPPC: $ 193,433.  
DoE: NA 

DPIE: $ 350,000. 
 

Total Cost: $ 543,433. 

Annual cost of the program in dollars Total of program costs for M-NCPPC, DoE and DPIE 
during the reporting period, not including expenditures 
from Woodland Conservation Fund   
 

Labor Hours Spent 
-by Agency 
 
Total Hours 

M-NCPPC:  3616 hours 
DoE: 1200 hours 
DPIE: 4310 hours 

 
Total: 9126 hours 

 

Number of hours devoted to 
implementing program 

Total of hours devoted to program implementation by 
MNCPPC, DoE and DPIE during the reporting period 
.   
 

Forest Retention 
Banks (Existing 
Woodlands) 

     
     Created: 381.36 acres  
 

 Debited:  111.12 acres 

Existing forest (acres) placed or debited 
-New created 
 
-Debited 

Area of off-site preserved woodland banks protected 
(created) and debited during the reporting period. 

Forest Retention 
Banks (Planted) 
 

 
     Created: 0.00 acres  

 
Debited: 65.62 acres 

Newly planted forest (acres) placed or 
debited: 
-Newly created 
 
-Debited 
 

Area of off-site planted woodland banks created and 
debited during the reporting period. 
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

STATE DEFINITION OR 
GUIDANCE 

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

Jurisdiction Prince George’s County Jurisdiction with local Forest 
Conservation Act Authority 

Same 

Total Reviews 371 Exemptions plus Project Reviews Total Exemptions issued plus total Tree Conservation 
Plans reviewed (TCP1 and TCP2) but not necessarily 
approved during the reporting period (Table 1). 

Exemptions 235 
(181 standard, 51 

numbered and 3 CWP) 

Total Exemptions granted Total of Standard Exemptions, Numbered Exemptions, 
and Exemptions issued for Clean Water Partnership 
Projects (CWP). 

Projects Reviewed 136 
(29 TCP1 and 107 TCP2) 

Total regulated activities reviewed Total number of TCP1 and TCP2 plans received, but not 
necessarily approved during the reporting period. 

Net Tract Area 5377.43 acres Net Tract Area under review Gross Tract Area: entire site area (including 100-year 
floodplain) of TCP 2 plans approved or reapproved during 
the reporting period (Table 2). 

Area of Floodplain 
-Unforested
-Forested

-Total

Unforested: 132.73 acres 
 Forested:  351.82 acres 

Total: 484.55 acres 

Total floodplain in all projects reviewed Total area of forested and unforested 100-year floodplain 
on TCP2 plans approved or reapproved during the 
reporting period (Table 3). 

Existing Forest 3074.53 acres Forest in “Net Tract” as defined by state, 
minus 100-year floodplain 

Existing Forest on Net Tract as defined by Prince 
George’s (Gross Tract minus 100-year floodplain) on 
TCP2 plans approved or reapproved during reporting 
period at time of first approval (Table 3). 

Cleared Forest 1446.90 acres All forest cleared including floodplain Total forest cleared on net tract, in 100-year floodplain; 
and off-site on TCP2 plans approved or reapproved 
during reporting period, cumulative from date of original 
approval (Table 3). 
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

STATE DEFINITION OR 
GUIDANCE 

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

Retained Forest 
-On-site
-Off-site

-Total Retained

On-site:  942.56 acres 
Off-site:  301.03 acres 

Total: 1231.60 acres 

Retained forest minus floodplain Woodland preserved (retained) on net tract (gross tract 
minus 100-year floodplain) for TCP2 plans approved or 
reapproved during the reporting period, as shown on most 
current approval (Table 4). 

Woodland preserved (retained) to be provided in off-site 
banks for approved and reapproved TCP2 projects, as 
shown on most current approval (Table 8). 

Planted Forest 
-On-site
-Off-site

-Total Planted

On-site: 218.01 acres 
Off-site: 65.62 acres 

Total: 283.64 acre 

All forest planted for all projects Afforestation/reforestation required for TCP2 plans 
approved or reapproved during reporting period, as shown 
on most current approval 
-On-site planting (net tract and 100-year floodplain)
(Table 4)
-Off-site planting provided in approved banks during
reporting period (Table 8)
-Total area of planted forest.

Long Term 
Protection (LTP) 

1920.04 acres Total amount of forest placed in LTP as a 
result of all projects, including 100-year 
floodplain 

Total amount of woodland conservation placed in LTP for 
all TCP2 plans approved or reapproved during the 
reporting period, including wooded 100-year floodplain 
(Table 5). 

Bond Amount 
Posted 

$ 22,446.10 Total amount of bond posted for all 
projects 

Total amount of afforestation/reforestation bonding 
posted with County for grading permits issued during the 
reporting period (DPIE Report). 

In-Lieu Fees 
Collected 
Pre-October 1, 2019 

Collected: $ 2352.24 In-lieu fees collected during reporting 
period (FY) before October 1, 2019 
(Effective date of SB234). 

Total in lieu fees collected by DPIE and placed in the 
Woodland Conservation Fund during the defined 
reporting period (DPIE Report). 
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

STATE DEFINITION OR 
GUIDANCE 

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

In-Lieu Fees 
Expended Pre-
October 1, 2019 

Expended:  $42,509.85 In lieu fees expended during the 
reporting period (FY) before October 1, 
2019 (Effective date of SB234) 

In-lieu funds expended from the Woodland Conservation 
Fund during the defined reporting period (DoE Report). 

In-Lieu Fees 
Collected Post- 
October 1, 2019 

Collected: 
$342,405.55 

In-lieu fees collected during the reporting 
period (FY) after October 1, 2019 
(Effective date of SB234) 

In lieu fees collected by DPIE and placed in the 
Woodland Conservation Fund during the defined 
reporting period (DPIE Report) (Fund 5100  Fund 
Center 1540205100). 

Mitigation Required: 
23.79 acres 

The acres of woodland conservation 
requirements which the fees were 
collected in-lieu of. 

Same 

In-Lieu Fees 
-Expended Post
October 1, 2019

Expended: $0.00 In lieu fees expended during the defined 
reporting period (FY) 

Total amount of in-lieu funds expended from the 
Woodland Conservation Fund during the defined 
reporting period (DoE Report). 

Mitigation Completed: 
-Reforestation/
-Afforestation: 0.00 acres
-Preservation:  0.00 acres

Total Mitigation: 
0.00 acres 

The number of acres reforested, 
afforested, or conserved using the in-lieu 
fees during the defined reporting period. 

The acres of woodland conserved during the defined 
reporting period, in the following categories: 
Afforestation/reforestation; Preservation, and Total 
Woodland Conserved using in-lieu fees. 

Stream Buffers: 
Conserved for all 
projects 

-linear length
-acreage

TBD Length of perennial and intermittent 
(regulated) streams on-site 

Retained woodlands lying with 50-feet, 
measured from the top of each normal 
bank, of any perennial or intermittent 
(regulated) stream 

Same, based on TCP2 plans approved or reapproved 
during the reporting period. 

Same, based on TCP2 plans approved or reapproved 
during the reporting period. 
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REPORTING 
CATEGORY 

INFORMATION FOR 
FY 2020 

REPORTING PERIOD 
(7/1/2019 to 6/30/2020) 

STATE DEFINITION OR 
GUIDANCE 

PRINCE GEORGE’S COUNTY DEFINITION/ 
EQUIVALENT 

Stream Buffers 
Newly Established 
for all projects 

-linear length
-acreage

TBD Length of perennial and intermittent 
(regulated) streams on-site 

Newly established buffers, afforestation/ 
reforestation areas lying within 50 feet of 
any perennial or intermittent stream, 
measured from top of bank. 

Same, based on TCP2 plans approved or reapproved 
during the reporting period. 

Same, based on TCP2 plans approved or reapproved 
during the reporting period. 

Implementation 
Costs 
-by Agency

Total Cost 

M-NCPPC: $ 193,433.
DoE: NA 

DPIE: $ 350,000. 

Total Cost: $ 543,433. 

Annual cost of the program in dollars Total of program costs for M-NCPPC, DoE and DPIE 
during the reporting period, not including expenditures 
from Woodland Conservation Fund. 

Labor Hours Spent 
-by Agency

Total Hours 

M-NCPPC:  3616 hours
DoE: 1200 hours
DPIE: 4310 hours

Total: 9126 hours

Number of hours devoted to 
implementing program 

Total of hours devoted to program implementation by 
M-NCPPC, DoE and DPIE during the reporting period.

Forest Retention 
Banks (Existing 
Woodlands) 

  Created: 381.36 acres  

 Debited:  111.12 acres 

Existing forest (acres) placed or debited 
-New created

-Debited

Area of off-site preserved woodland banks protected 
(created) and debited during the reporting period. 

Forest Retention 
Banks (Planted)  Created: 0.00 acres  

Debited: 65.62 acres 

Newly planted forest (acres) placed or 
debited: 
-Newly created

-Debited

Area of off-site planted woodland banks created and 
debited during the reporting period. 
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FY2020      WOODLAND CONSERVTION FEE-IN-LIEU COLLECTED BY DPIE

Case  Number Case Name FEEDESC PAYMENT DATE AMOUNT PAID Mitigated Area TCP2#
37368 - 2019 - 0 UPPER MARLBORO TREE PRESERVATION 6/17/2020 $46,914.12 3.59 TCP2-029-12 (WESTPHALIA, PRESIDENTIAL PARKWAY
53010 - 2019 - 0 PALMER ESTATES TREE PRESERVATION 11/14/2019 $10,715.76 NO BONDING/FIL NOTIFICATION FORM
1836 - 2020 - 0 HUNTERS MILL LOT 6C - NEW SFH - CARUSO - EMORY II - POF#951 TREE PRESERVATION 2/20/2020 $1,960.20 TCP2-127-04
3008-2020 PRIESTLY SINGLE FAMILY TREE PRESERVATION 3/27/2020 $23,051.95 0.49 TCP2-32-2019
7198 - 2020 - 0 WESTWOOD TREE PRESERVATION 2/24/2020 $1,829.52 NO BONDING/FIL NOTIFICATION FORM
14230 - 2019 - 0 WESTPHALIA TOWN CENTER-EAST TREE PRESERVATION 10/15/2019 $253,519.20 19.4 Tcp2-029-12-

$337,990.75 23.48

Received from Prince George's Department of Permitting, Inspections and Enforcement    March 1, 2021 
Revised information received from DPIE on March 26, 2021
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